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PBS Elements in use

Capable environments
Co-desigming
Focusing on dquality of life
Funetional assessment
PBS plan

Rapport and relationship...
Reducing restrictive practice
Skill development
Total communication approaches

Other

A Quality of Life measurement...
Reduction in incidents
Iwncreases in skills of functionall...
Reductions in RPs
Staff wellbeing or confidence...
Carer/staff stress measures...
Number of staff completing PB...

Other

How do you measure PBS?

How much does the current ABA/PBS
debate affect your work?

Severe
impact . 2%

Woderate
impact

Wivor impact | 2270

1%%0

Tvsiguificant - 2%

impact

No impact [N 20770
Further _ 137

comments

Working

Staff Awareness & Training: Increased staff
awareness on quality of life and training in PBS
contribute to its success.

Cultural Shift: A shift towards a culture of care and
trauma-informed approaches, asking “What
happened to you?” instead of “Why do you choose
to do this?”

Reduction in Restrictive Practice: Significant
decrease in restrictive practices and focus on
enhancing service users’ skills and independence.

Quality of Life Focus: Emphasis on improving quality
of life, understanding behaviours as communication,
and consistent use of PBS across the organisation.

Not Working

Consistency and Staff Turnover: Difficulties arise due
to inconsistent application of PBS strategies and the
impact of staff turnover on maintaining a consistent
approach.

Training and Resources: Challenges include scheduling
training, lack of staff buy-in, and limited resources for
upskilling and hiring new colleagues.

Management and Leadership: A lack of understanding
and prioritisation of PBS among managers and leaders
hinders its full implementation.

Operational Pressures: Service pressures, such as high
caseloads, recruitment issues, and budget constraints,
affect the ability to deliver effective PBS.




