	Stage 1. Committing the organisation



	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Having a clear goal to reduce restrictive practices in the organisation’s mission statement.

· Designating someone as having primary responsibility for this initiative.

· Establishing a long- term project group to oversee the implementation of the project that includes senior professional and administrative staff together with representatives of staff at all levels of the organisation who will act as programme champions.

· Providing this team with sufficient resources to achieve the project goal.

· Ensuring that this project team reports to the organisation’s most senior management team at each stage of the project and that the programme is a standing item on their agenda.

· Charging the group with completing the project plan and identifying a specific start date for the project overall and its separate stages.

· Working with service users and advocacy organisations to achieve meaningful user participation in the project team.
	
	
	
	


	Stage 2. Collecting baseline and ongoing data


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Before introducing other changes, collect robust data on:

·   frequency of use of restraint, seclusion and as required medication

·   duration of restraint and seclusion

·   total number of service users experiencing each form of restrictive practice

·   rates and severity of injury to service users and staff

·   names of staff members involved

· Building in a system for checking on the reliability of such data.

· Establishing a mechanism for collating this data on a monthly basis and submitting to the project team.

· Using the data to set reduction goals.

	
	
	
	


	Stage 3. Conduct an environmental audit


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Ensuring that known environmental triggers for aggressive service user behaviour (such as excessive heat, noise, over- crowding) are identified within the service and corrective steps taken to address them.

· Ensuring that the basic fabric within the service (decoration, furniture) are as pleasant as possible and maintained on a regular basis.

· Ensuring that any environmental adaptations required to help manage challenging behavior (e.g. having toughened materials) are in place.


	
	
	
	


	Stage 4. Ensure that the whole organisation is trained in the principles of PBS


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Making sure that all staff in the organization have a core understanding of the principles and practices of PBS. NB If the training does not include active support, plan separately for this training to be delivered across the service.

· That managers and leaders have a more in-depth understanding that incorporates organisational tools (such as the Periodic Service Review and goodness of fit) that are needed to support PBS in practice.

· That staff charged with responsibility for conducting individualised assessment and intervention plans receive much more in- depth theoretical and practical training.

· That refresher training and training for new recruits is built into the organisation’s training plan.

· That the training received and workplace practices and tools (eg, format for individual plans) are entirely congruent and reinforcing of one another.
	
	
	
	


	Stage 5. Ensure that all those in need of bespoke PBS assessment and intervention receive it



	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	Ensuring that for all service users in receipt of or at risk of receiving restrictive interventions:

· There is an up- to-date functional assessment of their behavior.
· An individualised PBS plan that identifies  environmental and individual triggers for challenging behaviour and clear steps to prevent or reduce the impacts of such triggers.
· That the plan also specifies any skill teaching that needs to be put in place. 

· That the plan also specifies any necessary reactive strategies that may be required to manage common challenges that the user displays and which may not always be preventable.
· That any risk assessments that these strategies are based on are accurate, reflect both current and historical patterns of behaviour and support an improvement in service user quality of life as well as managing risk.
· That an analysis of the strengths and needs of 
· staff charged with implementing the plan have been taken into account in constructing the plan and any remedial actions undertaken.
· That an assessment of the goodness of fit of the plan with the resources and competencies of the staff group has been undertaken.

· That staff have been trained in implementing the plan using the three stage training model (verbal competence, role play competence in vivo competence).

	
	
	
	





	Stage 6. Ensure that all staff are trained in ethical approaches to reactive management


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Using the data from Stage 2, identify the typical scenarios that occur in the service that may require reactive management.

· Ensuring that such strategies emphasise non-restrictive solutions wherever practicable.

· Ensuring that training in physical interventions reflects the demands within the organisation (rather than training staff in a redundant series of interventions on the basis that they may be required at some point).

· Ensuring that the training provider is BILD accredited and selected according to the criteria in section 11 of the Code of Practice (BILD, 2010).

	
	
	
	





	Stage 7. Identify proactive and reactive strategies for managing stress


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	· Developing systems for helping staff manage stress before it reaches unhelpful levels (e.g. using mindfulness approaches, relation training, support groups, etc).

· Having a robust system in place for supporting service users and staff in the aftermath of incidents where restrictive strategies have had to be employed.

· Ensuring that organisational learning takes place following each incident and feeds back into the project plan.

	
	
	
	




	Stage 8. Establish a quality assurance system for monitoring service inputs and outputs


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	Employing a system such as Periodic Service

Review to ensure that:

· Actions around individual service user plans are correctly implemented on a routine basis.

· That outcomes sought from these plans (in terms of improving quality of life and reducing behavioural challenges) are achieved.

· Organisational actions around the reduction plan are being achieved.

· Targets for reducing the use of restrictive practices are being achieved.

· Remedial actions are set when this is not the case with any of the above.

	
	
	
	




	Stage 9. Celebrate success and take remedial action where necessary


	Key things to think about:
	How we plan to do this?
	By 
whom?
	By when?
	Date achieved

	Using the data from Stage 2 to:

· Regularly publicise positive results (for example, in staff newsletters and in communications with stakeholder agencies).

· Use the data to identify hot spots (that is, areas where reduction is not being achieved or where patterns begin to escalate) and determine what remedial action needs to take place.
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