Action Plan: Functional assessment and promoting positive behavioural support
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Actions needed
	By whom
	By when
	Outcome

	Undertaking functional assessment to understand why behaviours occur:

· identify risk behaviour(s) and describe them in an objective way


	
	
	
	

	· identify variables that impact on the behaviours negatively or positively


	
	
	
	

	· identify when the behaviour is more likely to occur


	
	
	
	

	· identify when the behaviour is less likely to occur

	
	
	
	

	· identify triggers for any known behaviours and the factors which increase the likelihood of the known behaviour(s) occurring
	
	
	
	

	· identify and describe the functions of the behaviour(s)


	
	
	
	

	Developing a positive behaviour support plan:

· identify person’s desired activities/ strengths/what do they enjoy?


	
	
	
	

	· identify life goals and pathways for the individual; how will you support them to have a ‘better life’?
	
	
	
	

	· ensure the person has access to primary healthcare
	
	
	
	

	· develop support plans that meet the assessed individual needs of the person

	
	
	
	

	· undertake a behavioural risk assessment for the individual



	
	
	
	

	· implement the risk assessment and reduce personal risk to the person and risk to others resulting from their risky behaviour(s)



	
	
	
	

	· ensure a safe environment is developed based on individual need that gives them a feeling of security


	
	
	
	

	· assess communication needs and support appropriate communication for the person 


	
	
	
	

	· identify the proactive primary behaviour support approaches
	
	
	
	

	· identify the secondary behaviour support approaches



	
	
	
	

	· identify the strategies that will increase personal quality of life for the person



	
	
	
	

	· identify any functionally equivalent strategies which will be implemented aimed at reducing the risky behaviour(s)


	
	
	
	

	· identify the short term quality of life outcome measures identified for the individual



	
	
	
	

	· identify the long term objectives and quality of life outcome measures for the person



	
	
	
	

	· continually review and adapt approaches based on assessed need of the individual


	
	
	
	


Action Plan: Individualised support
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Support the person to understand how they feel and how they can express this appropriately

	
	
	
	

	Support the person to understand the behaviour which presents a risk to them and others and how they can use alternative strategies

	
	
	
	

	Support the person to understand the consequence of their behaviour and the impact on themselves and others

	
	
	
	

	Support the person to understand how they felt after the incident and how they can express this


	
	
	
	

	Support the person to think about how they could avoid getting into situations where risk is elevated 


	
	
	
	


Action Plan: Increasing positive lifestyle outcomes
	Person’s name:

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Assess  how the person’s general health impacts on their behavioural risk profile

	
	
	
	

	Devise strategies for supporting and improving the individual’s emotional regulation and expressions

	
	
	
	

	Identify ways to improve communication for and with the person

	
	
	
	

	Improve opportunity for the individual to  access occupation, social opportunities and day to day activities which are meaningful

	
	
	
	


Action Plan: Promoting good physical and mental health
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Develop a health action plan for the person based on assessed need

	
	
	
	

	Help the person to make informed choices 

	
	
	
	

	Support the person to engage in a  healthy and active lifestyle 

	
	
	
	

	Support the maintenance and development of important and  meaningful friendships and relationships

	
	
	
	

	Support the individual to develop personal  problem solving abilities and strategies


	
	
	
	

	Develop an understanding of the person’s own history and implement approaches to help with the resolution of past experiences or trauma

	
	
	
	

	Ensure that the person is supported  to develop and increase their   communication skills

	
	
	
	

	Support the  person’s engagement in occupation and activities in their local community


	
	
	
	


Action Plan:  Involving the person and their friends and families in their support
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Support the person with the development of  new experiences 



	
	
	
	

	Support the person to take control over their life so far as is possible and support the development of their ability to make informed choices


	
	
	
	

	Support the person to maintain and develop important relationships


	
	
	
	

	Support the development of  emotional expression, ie, the development of ways in which the person can communicate how they are feeling


	
	
	
	


Action Plan: Access to advocacy as a right
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure that:

· there are varied opportunities for people to access advocacy
· that the principles are to empower the person, support them in a confidential approach  that is meaningful and person centred

	
	
	
	

	Support the development of advocacy that is independent and not influenced by other people such as support workers, other professionals, friends or families

	
	
	
	

	Develop well targeted individual support and an effective process to discuss any potential conflicts or clash of views in relation to advocacy
 
	
	
	
	


Action Plan: Skills development and employment
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Promote independence through the development of social, educational and employment opportunities 


	
	
	
	

	Ensure that goals are achievable and enable the person to develop new skills  

	
	
	
	

	Promote appropriate risk taking  

	
	
	
	

	Adopt approaches that are evidence based 


	
	
	
	


Action Plan: Proactive risk assessment
	Person’s name: 

Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Describe the behaviour(s) in an objective way:
· describe the  intensity of the behaviour

· identify the frequency and duration of the behaviour 
· describe the effects on other people or the individual them self


	
	
	
	

	Identify the environmental conditions which increase the risk associated with the behaviour

	
	
	
	

	Describe the potential outcomes of the behaviour risk

	
	
	
	

	Describe the potential for the risk to occur



	
	
	
	

	Describe the functions that the behaviour serves to the person with reference to the functional behaviour assessment


	
	
	
	

	Identify the primary and secondary behavioural strategies which will impact on preventing the risk occurring in the first instance or prevent the risk increasing


	
	
	
	

	Implement a review process that is clearly aligned to the individual positive behaviour support plan.


	
	
	
	


Action Plan: Establishing a leadership team
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Establish a skilled leadership team to manage reduction in restrictive practices and identify the strategic lead to implement the strategy


	
	
	
	

	Deliver training, implement policy and lead change within the organisation in the reduction of restrictive practices

	
	
	
	

	Identify the required objectives in relation to the reduction of restrictive practices and the promotion of positive behaviour support


	
	
	
	

	Articulate the policy and practice standards expected by the organisation

	
	
	
	

	Develop and implement monitoring and auditing practice in relation to reducing restrictive interventions and promoting positive behaviour support


	
	
	
	

	Ensure the organisation evaluates up to date information on achievements about promoting proactive positive behaviour support

	
	
	
	

	Implement a process for reviewing positive behaviour support plans


	
	
	
	


Action Plan: Good use of data, reporting, recording and reviewing practice
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Develop robust information technology solution  that ensures data collection about restrictive practices is fit for purpose accurate and effective




	
	
	
	

	Review and  audit information and identify trends in reporting such as increases in behaviours, reduction or increases in the use of restrictive practices; evaluate the reason for observable trends



	
	
	
	

	Set goals and outcome measures relating to positive outcomes for individuals (as opposed to the organisation as a whole)


	
	
	
	


Action Plan: Strategic development of the workforce
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure all staff attend basic induction training that includes all essential information relating to intellectual disability, autism, communication and behaviour functions and support 



	
	
	
	

	Implement opportunities for professional development and advancement by providing access to a variety of additional training programmes in relation to behaviour support

	
	
	
	

	Ensure that all staff have access to regular supervision which is formally recorded and linked to a personal development plan


	
	
	
	

	Develop and implement approaches to ensure employees have a personal training and development plan with clear aims and objectives and which deals with behaviour support


	
	
	
	


Action Plan: Involving people who use the service and other stakeholders
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure that stakeholders are actively engaged in providing input to strategic planning, development and feedback 

	
	
	
	

	Ensure support for people in developing their communication skills and active involvement in decision making forums 

	
	
	
	

	Ensure that the views of individual people who are the subject of any positive behaviour support plan are obtained regularly 


	
	
	
	

	Ensure that there are regular audits of the views of people and that feedback is  accessible to everyone

	
	
	
	

	Ensure that there is an accessible and easily understood complaints system and process


	
	
	
	


	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure there are organisational policies and procedures for  debrief  


	
	
	
	

	Ensure that there are arrangements to implement formal and informal debrief options for people involved in or likely to be affected by incidents 

	
	
	
	

	Implement procedures that ensure debrief leads to organisational learning

	
	
	
	

	Develop debrief options that are  appropriately structured  and support individuals to benefit and learn from the experience where possible

	
	
	
	


Action Plan: Use of debrief as a learning tool
Action Plan: Promoting holistic approaches
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure  that every person accessing the service has an individual support plan or person centred plan if they choose to have one

	
	
	
	

	Develop resources and skills so that people are supported to make choices and express their views about matters which affect their life and have these respected acted upon

	
	
	
	

	Ensure that service mission statements and values emphasise continuity in support, the delivery of high quality person centred support and meeting the needs of every individual 


	
	
	
	

	Develop approaches that support the implementation of the mission statements and values of the organisation

	
	
	
	


Action Plan: Constant evaluation and review
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Implement robust policies and procedures relating to  reporting and recording of incidents of risky behaviours


	
	
	
	

	Develop and implement appropriate  and accessible reporting and recording systems in relation to behaviour support


	
	
	
	

	Ensure that employees have access to training in reporting and recording and that they are familiar with organisational systems


	
	
	
	

	Ensure that people have access to information that is about them and their care or support (and are involved in developing it)


	
	
	
	

	Ensure that information is collated and is used to inform future planning, review and the effective use of resources 


	
	
	
	


Action Plan: Up-to-date policies that inform practice 
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	Ensure policies relating to behaviour support are consistent with the organisation’s mission and values


	
	
	
	

	Implement  policies that  reflect current legislative frameworks and ensure that the provision of behaviour support  is delivered in the best interests of each person

	
	
	
	

	Develop and implement policies that are based on evidence based principles known to prevent behaviours described as challenging and include primary prevention advice


	
	
	
	

	Ensure policies identify agreed strategies that are based on appropriate risk assessments

	
	
	
	

	Ensure individualised positive behaviour support plans are aimed at improving the person’s quality of  life and reducing the use of restrictive practices


	
	
	
	

	Ensure that all people who are at risk as a result of the behaviours they exhibit  have an up to date positive behaviour support plan


	
	
	
	

	Ensure that policies promote the principles of last resort with regard to the use of restrictive practices and that approaches reflect the individual’s best interests and human rights principles


	
	
	
	

	Develop and implement policies that promote the rights of people with intellectual disabilities who are vulnerable and of employees, and take account of the obligations to other people including the wider public


	
	
	
	

	Develop and implement policies and organisational strategies that will address staff training and skill  development in behaviour support and the reduction of aversive practices


	
	
	
	


Action Plan: Clear governance and accountability
	Person(s) with overall responsibility for plan:

Date plan was devised: 

Date plan was completed:



	Tasks


	Action needed
	By whom
	By when
	Outcome

	The organisational management articulates clear lines of accountability and an effective flow of communication at all levels. This should be linked to governance policies and procedures


	
	
	
	

	Organisational management promotes transparency. Adherence to policy in relation to the reduction of restrictive practices and the development of positive behaviour support are supported through policy and practice
 

	
	
	
	

	The organisation develops accessible information in the development of approaches that include positive behaviour support; this may include information on restrictive practices for those whom it affects


	
	
	
	

	There is an embedded organisational review process which is evidence based and establishes positive measurable outcomes in relation to the reduction of restrictive practices and the development of positive behaviour support. Reflective practice is implemented.
	
	
	
	


