
S
om

etim
es adults w

ith severe-profound 
intellectual disab

ilities end up on the edge of 
interactions. T

heir unique needs in interactions 
m

ean that som
etim

es they m
iss out on the 

com
pany that they need. 

H
O

P
, or the H

anging O
ut P

rogram
, is a sim

ple 
approach for m

aking sure people don’t m
iss 

out. It is both an approach and an
 attitude for 

being w
ith people. 

H
O

P
 is easy to use and im

plem
ent. 

O
pportunity for reflection is built into H

O
P

, 
alongside a w

ay of docum
enting w

hat has 
been learnt. 
  H

O
P

 w
as develop

ed by S
heridan F

orster w
hile 

w
orking at Y

ooralla F
irst B

ase, in S
t A

lbans, 
V

ictoria. S
heridan is a S

peech P
athologist an

d 
researcher interested in interactions betw

een 
disab

ility support w
orkers and adults w

ith 
profound in

tellectual a
nd m

ultip
le disab

ilities. 

H
O

P
 has bee

n
 proud

ly sup
po

rted b
y th

e C
e

ntre for 
D

evelopm
enta

l D
isabilities H

e
alth V

ictoria 
(C

D
D

H
V

). C
D

D
H

V
 are com

m
itted to contributin

g to 
im

prove
d outcom

es in the h
e

alth an
d w

e
llb

e
ing of 

adu
lts w

ith develo
pm

enta
l disability. F

or m
ore 

inform
ation ab

out C
D

D
H

V
 go

 to 
w

w
w

.cdd
h.m

o
nash.org" 
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HO

P brings an attitud
e and

 an 
approach 

 
BUT  

 
H

O
P d

oes not tell you w
ha

t to d
o a

nd
 

w
hen to d

o it.  
 Team

s need
 to w

ork out: 
 


W
hich people w

ith a
 d

isa
bility w

ill 
benefit from

 HO
P? 




W
hich staff are going to d

o HO
P? 




W
hen are they going to d

o HO
P? 




How
 are they going to m

ake sure 
that HO

P sessions are not going to 
be d

isrupted
? 




W
ho is going to review

 HO
P 

record
s? 

 

W
here to from

 here? 
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Im
proving HO

P 

Som
e people ta

ke to H
O

P like a
 d

uck to w
ater. 

They just seem
 to be intuitive and

 easily build
 

interactions w
ith people. O

ther people 
struggle to w

ork out w
ha

t d
o in H

O
P.  

 Reflecting on w
hat happens in interactions 

betw
een parents and

 young infants can help 
give id

eas of things to try in interactions. This is  
not suggesting that the people that w

e are 
w

orking w
ith are infants. It is saying that a 

know
led

ge of early learning can help w
hen 

having interactions w
ith people w

ith profound
 

intellectua
l a

nd
 m

ultiple d
isa

bilities. 
 There are m

any books and
 vid

eos available on 
early learning skills. 
 HO

P can also be im
proved

 through an 
und

erstand
ing of other m

ore sophisticated
 

approaches like Intensive Interaction (see 
references). Und

erstand
ing sensory processing 

can also im
prove the quality of interactions. 

A
llied

 health professionals m
ay be able to help 

you w
ith these practices.   
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Things to think about... 

Being involved
 in HO

P m
ay bring up m

any 
issues. It is im

portant that staff have an 
opportunity to be able to d

iscuss these issues in 
an open and

 professional environm
ent.  It is 

im
portant that issues are ad

d
ressed

 in a w
ay 

tha
t supports good

 tea
m

 w
ork, ethica

l 
practice, and

  enhancing the quality of the 
service given to a person w

ith a d
isability. In 

som
e ca

ses externa
l support m

a
y be required

 
to inform

 d
iscussions, such as sp

eaking w
ith an 

expert in the area, or referring to literature.   

16 

Som
e issues tha

t m
a

y a
rise: 


use of touch in intera

ctions 


use of child
ren’s songs in intera

ctions 


interacting w
ith people that you d

on’t 
particularly like 


using pla

y in intera
ctions 


interacting w

ith people w
ho m

ight hurt you 
or them

self 


not having tim
e for HO

P 


d
oing “HO

P” but not record
ing HO

P 


responding to other service users w
hen you 

are in HO
P w

ith som
ebod

y. 


HO

P is the Hanging O
ut Program

. 


It is about spend
ing tim

e w
ith a person. 


HO

P is a w
ay of spend

ing tim
e w

ith a 
person and

 a w
ay of thinking about 

the person. 

W
hat is HO

P? 

HO
P stand

s for the Hanging O
ut Program

. 
HO

P is both an approach and
 an attitud

e. 
 The a

pproa
ch is sim

ple: sp
end

 10 m
inutes 

intera
cting w

ith a
 person, giving them

 100%
 of 

your attention. 
 The a

ttitud
e is a

lso sim
ple: a

ll people need
 

interaction w
ith other people! 

 This booklet gives a
 little m

ore inform
a

tion 
about the sim

ple, but pow
erful, HO

P. 
 HO

P is not a prescribed
 program

, but there are 
som

e principles und
erlying it. For HO

P to w
ork it 

need
s to be m

od
ified

 to fit the place in w
hich 

it is being used
. M

ake H
O

P yours! 

1 



W
hy HO

P? 

2 

HO
P started

 in a d
ay service for ad

ults w
ith 

d
isabilities. The people there had

 a w
id

e 
va

riety of skills a
nd

 need
s. Som

e of the people 
ha

d
 speech or com

m
unica

tion d
evices. They 

w
ere good

 a
t sta

rting conversa
tions. O

ther 
people d

id
 not have a

ny form
a

l 
com

m
unica

tion system
s. They used

 fa
cia

l 
expression, bod

y la
ngua

ge, a
nd

 sound
s to 

com
m

unica
te. Som

etim
es they w

ithd
rew

 into 
them

selves or fell asleep b
ecause the things 

a
round

 d
id

n’t m
a

ke sense to them
. These 

people w
ere a

t risk of isolation; they w
ere 

m
issing out on spend

ing tim
e w

ith other 
people. 
W

e ha
d

 to think of a
 w

a
y to m

a
ke sure tha

t 
people w

ere getting the m
ost out of their d

a
y. 

Staff d
id

 not have m
uch tim

e for training or 
m

uch tim
e for planning their w

ork. W
e had

 to 
com

e up w
ith som

ething that w
as easy to 

lea
rn a

nd
 sim

ple to im
plem

ent. 
W

e cam
e up w

ith HO
P as a w

ay of m
aking 

sure that nobod
y m

issed
 out. It w

a
s a

 w
a

y of 
ensuring tha

t nobod
y w

ent through the d
a

y 
w

ithout having spent som
e tim

e in interaction 
w

ith another person. 

Review
ing HO

P 

The HO
P program

 also need
s to be review

ed
. 

Staff need
 to consid

er w
hether HO

P is w
orking 

for them
. They m

ay need
 to look at d

ifferent 
w

ays of sched
uling HO

P, for exam
ple, having 

HO
P tim

e for everyone in the afternoon, or a 
HO

P sched
ule, d

oing HO
P w

ith a person 
everyd

a
y or once a w

eek.  
 HO

P should
 also be review

ed
 from

 the 
perspective of how

 people are feeling about 
d

oing HO
P. For exam

ple, are they find
ing it 

ha
rd

 to d
o H

O
P w

ith pa
rticula

r people, d
o they 

need
 new

 id
eas, are they becom

ing stale? 
 HO

P can be ad
apted

 to the place and
 

situation —
 as long as it is alw

ays the approach 
of spend

ing tim
e w

ith a person, giving them
 

100%
 attention, w

ith an attitud
e that all people 

need
 interaction. 

15 



 

Review
ing recordings 

It is im
portant that the HO

P record
 sheets d

o 
not becom

e shred
d

ed
 paper for stuffing 

boxes.  
 Every few

 w
eeks som

ebod
y need

s to read
 

through the record
 sheets and

 m
ake a short 

sum
m

a
ry of things tha

t ha
ve b

een w
orking, 

things that haven’t been w
orking, and

 things 
to try. 
 Looking at record

ing sheets can help services 
d

ecid
e on new

 resources tha
t need

 to be 
purcha

sed
 ba

sed
 on w

ha
t people a

re 
interested

 in. 

Exam
ple: Som

e things learnt in term
 1 

Things that w
orked: m

assage on arm
s &

 legs, d
ifferent 

tastes, rea
lly close face to face  

Responses to look for: sm
iles, sucking, la

ughs, m
a

king 
sound

s, hold
ing looks 

Things that didn’t w
ork so w

ell: lying on her back (she 
fell asleep), com

plex rhym
es 

Im
portant learning points: A

nita need
s active 

a
ttention; this m

ea
ns touch and

 close contact. Keep 
trying if A

nita
 seem

s d
ozy, if you leave her she’ll just 

sleep
, but if you intera

ct she m
a

y join in. 

14 

There is a not a lot of research on interactions 
w

ith people w
ho are at risk of isola

tion, but the 
research that is there says that people 
som

etim
es only get a few

 m
inutes of 

interactions everyd
ay at their school or d

ay 
service (think about ad

d
ing up all those 3 

second
 greetings and

 touching base w
ith 

people).  
Som

etim
es the interactions given to people 

are not real interactions at all. For exam
ple, if 

som
ebod

y is d
eafblind

 and
 a person says 

“hello” from
 a

 few
 m

etres a
w

a
y, they ha

ve not 
rea

lly sa
id

 hello to the person in a
 w

a
y tha

t 
they could

 und
erstand

. Som
e people show

 
very d

elayed
 responses; by the tim

e they can 
respond

, their interaction partner has alread
y 

left! That’s not interaction at all. 

3 

Starting w
ith a problem

 
Som

e people w
ere m

issing out on 
interactions: 


they could
n't start interactions w

ith 
other people, 


they had

 d
ifficulty keeping the 

interactions going, and
 


they had

 very unique interaction styles. 



 

W
hat is the HO

P attitude? 

The HO
P attitud

e includ
es: 


A

ll people benefit from
 interactions. 


A

ll people w
ant to connect w

ith another 
person—

but this is ha
rd

 for som
e people. 


Enjoying the com

pany of another person is 
one of the m

ost fund
am

ental 
com

m
unica

tion skills that need
s to be 

supported
. 


Pa

rt of our role in supporting people w
ith 

m
ultiple d

isabilities is engaging w
ith them

. 


Enga
gem

ent m
ust be m

ea
ningful to the 

person w
ith a d

isability and
 the interaction 

p
a

rtner. 


If the person can not und
erstand

 the 
“language” of the support person, then 
the support person m

ust ad
apt their 

la
ngua

ge. It should
 m

a
tch the la

ngua
ge 

of the person w
ith a d

isability and
 w

hat is 
m

eaningful to them
. 


C

om
m

unica
ting w

ith people w
ith m

ultiple 
d

isabilities is everyone’s job, includ
ing 

m
anagers, all staff, and

 even other service 
users! 

 

4 
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HO
P recording exam

ples 
W

hat skills do staff need? 

W
ha

t skills d
o staff need

? 


A
 “give it a go” attitud

e. 


The w
illingness to spend

 tim
e w

ith 
som

eone. 


The ability to observe w
hat is 

m
eaningful to the person. 


The flexibility to d

rop things that a
re 

not w
orking, and

 com
e up w

ith 
som

ething else. 


Skills to reflect on w
hat they have 

d
one a

nd
 w

rite it d
ow

n. 
 

5 



 

W
hat is the HO

P approach? 

The HO
P approach is very sim

ple. It is a
bout 

putting asid
e 10 m

inutes to spend
 w

ith a 
person. In this 10 m

inutes 100%
 of the w

orker’s 
attention is given to the person w

ith a d
isability. 

 W
ha

t you d
o in the tim

e is up
 to you, b

ut it is 
essential that you are focusing on the person. 
 Som

etim
es the best w

ay to start HO
P is to just 

sit w
ith the person, w

atch w
hat they w

atch, 
listen to w

hat they listen to, feel w
hat they feel. 

 

Spend
 10 m

inutes w
ith 

the person giving them
 

100%
 of your attention 

6 

  

HO
P 

Staff nam
e: _________________ C

lient nam
e: ______________ 

D
ate: _______________________ Tim

e: ______________________ 

Place: _____________________ 

W
hat happened

? _______________________________________ 

_________________________________________________________ 

_________________________________________________________ 

W
ha

t w
orked

 w
ell? ______________________________________ 

_________________________________________________________ 

_________________________________________________________ 

W
hat d

id
n’t w

ork so w
ell? _______________________________ 

_________________________________________________________ 

_________________________________________________________ 

W
ha

t w
ould

 you try in the future? ________________________ 

_________________________________________________________ 

_________________________________________________________ 

      (M
ake lots of copies of this page!) 
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Recording w
hat happened 

Take 2—
3 m

inutes to w
rite d

ow
n w

hat 
ha

ppened
. Keep it sim

ple, ca
tching your 

thoughts of w
ha

t you felt w
a

s significa
nt. 

 This record
 w

ill be im
portant for helping to tune 

into the person w
ith a d

isability. It w
ill be helpful 

for colleagues. It w
ill also be a record

 of 
outcom

es of being involved
 in HO

P. 
 W

e ha
ve found

 tha
t it is a

 good
 record

 to be 
a

ble to show
 pa

rents. 

10 

 

Record
 w

hat happened
 

in the 10 m
inutes 

Try d
ifferent things w

ith the person a
nd

 w
a

tch 
how

 they respond
. D

o they respond
 quickly, 

slow
ly, nega

tively, positively, w
ith interest, or 

w
ithd

raw
a

l? 
 Som

etim
es people respond

 best to things that 
they alread

y d
o them

selves. O
b

serve w
hat 

they d
o if you repea

t a
 sound

 or a
 m

ovem
ent 

tha
t they m

a
ke?  

 W
ha

t is the quality of interaction? Is it slow
, 

quick, loud
, soft, sim

ple, repetitive ...? 
 A

bove a
ll d

oes it seem
 to be m

ea
ningful to the 

person that you are w
ith? 
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Ideas for interactions 
W

a
tching things m

oving in space  
Being face to face 

Squeezing each other’s hand
s 

Having sneezing conversations 
Tickling 

Sw
inging arm

s 
Build

ing a
nticipa

tion 
Reaching out for things 

Pla
y hitting/kicking fights 

C
opy ca

t faces 
Finger w

atching 
 A

rm
 w

restles 
Blinks a

nd
 w

inks 
“High five, low

 five, too slow
” 

A
nything that you can take turns in 
“Round

 and
 round

 the gard
en” 

Sound
 play 

Play face slap
s: if you get your face in front 

of the person’s hand
s it can be like slow

 
m

otion kung fu! 
A

ir blow
 on hand

s or cheeks 
Ra

spb
erries and

 stick your tongue out 
G

ossip w
hispers 

A
lw

ays rem
em

ber that YO
U are the best 

You are the m
ost flexible, ad

aptable, respo
8 

piece of m
ulti-sensory equipm

ent around
.  

onsive, and
 interesting piece of equipm

ent! 

These things m
ust a

lw
a

ys be d
one w

ith 
a spirit of respect tow

ard
s the person. 

They m
ust not be d

one in a negative, 
d

om
ineering, or threatening w

ay. 
 Som

e people w
orry tha

t copying a 
person is putting them

 d
ow

n. C
op

ying 
people can be d

one in a w
ay that is 

respectful, joining in, and sharing w
ith 

a person. It also m
eans that they have 

a read
y m

ad
e w

ay of respond
ing 

back, by d
oing the sam

e thing. 
 A

lw
ays look for the person’s reaction 

and
 stop things if they clearly d

on’t like 
them

. But d
on’t give up on a person, 

just explore a d
ifferent avenue.  

O
nce you’ve found som

ething that w
orks see 

w
hat happens w

hen you pause for a second. 
Does the person anticipate that you are going 
to do som

ething? Do they show
 you that they 

notice som
ething different?  

9 
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